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Office: 08 82025181
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Want to refer a family?

e Refer through the website
e Sendus amessage on Facebook
e Call Family by Family
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Family by Family
Explained for
Profescionalc

What does this brochure do?

e [ntroduces you to Family by Family
e Describes how Family by Family complement to your work
e Tellsyou how to refer families to Family by Family
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Why do you help families
thrive when there’c not

even enough recources

to help families in
erisic?

Family by Family is not a
replacement service, but rather a
complementary service to the
cector. We know that for families
to thrive we need To increace the
number of informal social supports
that cit around them. Family by
Family emphacises family thriving,
not juct reciliency in crisic, co we
can give families a sense of hope
and futvre.

Carolyn Curtis
CE, TACSI
(former FbyF Director and Social Worker)




Family by Family finds and
coaches families who have been
through tough times and come

out the other side and links them

up with families who would like
something to change.

Professionals take an indirect

role: motivating, prompting, and
problem-solving with family pairs,
rather than assessing, diagnosing,

or directing change.

Seeking Families, Sharing
Families, and Coaches come
together through six types of
interactions:

(1
(2

finding families,

training families,

(3) linking-up families,

(4) coaching families,

(5) introducing families to new
people and places,

(6) and measuring change.

N e e

Seeking Families: The Families who want to
change something in their lives
Sharing Families: The families who support

Seeking Families to change

Family Coaches: The professionals who guide

and challenge family pairs



How Family by Family works
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hang out and arrange know each other create change in other
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; e [ ook to the future
The Link up! g Weekly activities Link ups last 10, 20 or 30 weeks. * Final measurement
Doing With Doing Without
Achieving goals together Achieving goals themselves
The Link up model has been designed to support the application of Transtheoretical Behaviour Change. ¢
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Uhat do we mean
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A Sharing Family is Q
‘linked up’ with a
Seeking Family.

Link-ups are about creating

A Link-up is the period of time change rather than creating
in which the two families work friendships, though that does
together to achieve the Seeking often happen too.

Family’s goals.

. . Link-ups enable families to
Meeting weekly, families go to

change:
new places, meet new people,
and try new things. Through et sl
spending time with a family who e Their attitudes
has ‘been there, done that/, . .
P . o e Their behaviour
amilies experience other ways e Their social networks

of doing family, learn new
strategies and skills, and gain a
sense of hope and forward
direction.

These correspond to the
protective factors we know
promote family functioning

_ and decrease family risk.
There are 3 stages to a link-up: (Kunpher and Alvarado 2003)

relationship building, doing with
and doing without, all guided by
the Family Coach.



Our Family is a Sharing Fomily!
Weve had come fovgh times in the

W

past, but thinge are on the up and
up now. We thovght we covld help
another family going through
cimifar issuec, and have some fun

ag a f'a.mi/y at the same time.

* A

Our Sharing Families show a set of
thriving behaviours including:

e Self development: actively
investing in self and family to grow.

e Trying what’s different
e Strategically making decisions
e Giving positive feedback

e Can broker our family to outside
opportunities



Uho s Fami/y
by Family for?

Family by Family is designed to engage and support whole families.
The model is a targeted early intervention and prevention program. It
supports families across universal and targeted early intervention
spaces. Success is also seen where families are at the cusp of
statutory intervention - when families are committed to change.

Family by Family has been designed with and for all families.

Early intervention

Universal . Statutory
and prevention
Families 'I:;a»mjlljjesﬂstu.f{k_a'n'd Families in and out
wanting more aml‘_l.e»s: movmg on .
after crisis
’/ “ 7 FAMILY B family  FAMILY 8 family  FAMILY B fomily
I 20% of 60% of 20% of
1 overall overall overall

‘\ cohort cohort cohort
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How to refer

familiec to

Family by Family

Family by Family has low eligibility criteria. The
only requirement is that families want something
to change (which may be different to what
professionals think should change), live in a
community where Family by Family is running
and have a child under the age of 18 living at

home.

If you'd like to connect a family
to Family by Family, you might
take the family through the
details in one of our family
brochures or log onto our
website together and help the
family refer with you.

Families can then:

Refer themselves through

the website with your help
Send us a message on
Facebook

Call Family by Family (see

first or last page of this
brochure) 10



The program works best for...

Families who have a child at home
under the age of 18.

Families who want to change.
Families who choose to be part of
the program.

Families where a parent and child

within the family wants to engage.

Want to refer a Seeking Family?

The program was NOt designed for...

Families who do not have children
living at home with them.
Families who do not want to
change / who are forced into the
program. (i.e.mandated by child
protection)

Families where the crisis is
currently making the ability to
commit to change hard if not
impossible.

Know a potential Sharing Family?

The program works best for...

Families who know change is
possible.

Families who are looking for more
for their own family.

Families who want to help others.
Families who have come out the
other side of a tough time and are
now thriving.

Families where the whole family
wants to engage

Families who can pass all relevant
working with children check
requirements.

The program was NOT designed for...

Families are too close to tough
times themselves and not yet
demonstrating the thriving
behaviours

Families where there are adults
who are unsupportive of a partner's
engagement.

Families who do not have enough
time to commit to the role (5 hours
per week)

Families who do not demonstrate
thriving behaviours.

Families who don’t have children
under 18 years.

11



This next part is about
how we hold risk, co
theree a lot of text! But
it important.
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How we
manage

Yes, Family by Family is a
network of families
helping families but we
still put plenty of
safeguards in place to
ensure families are safe.

Are Sharing Families required to have
police checks?

All Sharing Families are required to
undertake a criminal history screening or
relevant working legislated checks for
their jurisdiction before they enterinto a
link-up with Family by Family.

Do Sharing Families report concerns?

All Sharing Families have the relevant
reporting training for their jurisdiction.
Where families raise concerns, the Family
Coach will support the family and raise this
concern to the relevant authorities where
required.

ricsk ©

How do you support Sharing Families and
Family Coaches?

Sharing Families attend weekly coaching
sessions where they receive bespoke coaching
in relation to their link up. During this time the
Family Coach will openly name concerns and
set out a clear focus or way forward. Sharing
Families have 24/7 access to a Family Coach
and can troubleshoot or raise concerns with
their Family Coach at any point. If a Family
Coach determines that the issues in the link up
are ‘too risky’ for the Sharing Family, they can
step in and take the lead. The professional
Family Coach additionally maintains detailed
case note records throughout the link up.

Sharing Families are given relevant emergency
contact details (for after hours services in their
jurisdiction) and the Family Coach will
recommend appropriate professional support
that the families can draw on for further help.

Family Coaches regularly supply 1:1 Coaching
to the Sharing Families.

In turn this practice is mirrored within the team
to ensure Family Coaches are supported to do
their best work. Family Coaches attend weekly
professional coaching sessions where risk and
practice wisdom can be shared and agile and
bespoke responses to families can be developed
together.



How do you keep families moving forwards
and not falling back into bad habits?

Through professional coaching and training,
families gain a strong sense of pride and take
their role very seriously. We have observed
that by valuing Sharing Families, they move
further along the thriving trajectory - for
some this leads to employment, study, or new
family opportunities and relationships.

Relational not transactional:

Family Coaches develop intimate knowledge
of triggers for families and are able to hold
these throughout the coaching sessions.
Seeking Families are further given multiple
points of connection to reach out to (outside
of their Sharing Family) if required.

Risk and Protective Factors:

Are recorded on our data platform at the
point of referral. Risks are always on the
agenda at team meetings and coaching
sessions. Risk may result in safeguarding
responses or mental health triage responses.
Sharing Families are upskilled to notice and
name risks to Family Coaches.

Families sign data and privacy consents
however are informed on the information
that needs to legally be shared. That is if
thereis arisk to their safety or the safety of
their children. When appropriate we will
inform families when we need to speak up to
relevant authorities.

Family Coaches maintain the custom-designed
Family by Family digital platform to help manage
families and keep their data safe.

FAMILY 6 family

Goal
Ratings

Gaals by Category

Reporting Portal

42 30 71% 42

MOOLRERO" WO - O
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Uhat makes us
different 7

To enable families to move
beyond crisis and survival, they
need exposure to new people,
places, rituals and routines. We
believe that families are the
experts and the resource here.

We go beyond resilience; Family
by Family is one response to
family toxic stress and crisis; it
complements, rather than
replaces existing professional
services and community
development activities. There
are already lots of services that
work with families to reduce risk
and develop resilience. We focus
on the next step: thriving.

In Family by Family, familiec are

the enablere of change: they
connect and build relationships
with other famifie¢ in an

authentic way.

I/l 4‘

1 111///
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[he problem &
O,bportum‘ty

Family by Family
responds to two
problems.

1. Too many families stressed
without the support to get
through ‘tough’ times, and

2. Too much demand oncrisis
services without the
resources to match.

Research indicates families who
are isolated and have lived with
years of toxic stress and social
isolation, are experiencing the
poorest outcomes including:

physical health issues

poor mental health

low or no social relationships
higher chances of
experiencing Domestic
Violence and/or Drug and
Alcohol Misuse

Much demand on the social system comes
from families living in extreme isolation with
inadequate social support, which has been
exacerbated by COVID19. People’s
relationships with trusted others is on the
decline.

Family by Family is an opportunity to keep
families from coming into contact with crisis
services by enabling them to have more good
people and things in their lives.

Our focus isn't only on helping families
overcome crisis (i.e. resiliency) but on moving
families towards different lives (i.e. thriving).

Families don’t want to just get by; they
want a sense of future and possibility.

16



Our (Vision ﬁ

We believeina
future where people
help people.

Where, in tough times, helpful
help is across the street from
someone you know. Where
professionals, communities, and
families design and deliver
side-by-side. Where everyone
grows through helping others.
Where lives are shared.

17



Thate the s’ummary./

Hungry for more
detaife? Pead on!

The following pagec have
more details about the
Family cohorts, program
evalvations and our

theory base.




Fami/y
cohorts:

A bit

Rather than ask the question:
who is eligible for Family by
Family ? We ask the question:
who is attracted to Family by
Family? That leads us to
group families in terms of
their motivations and goals
instead of their professionally
assessed risks or needs. We
find that 5 types of families
are attracted to Family by
Family.

We just moved
here and don't
know what
family life ic
like.

1. Families wanting more

The Shahid family moved to the area 18
months ago from Pakistan in search

of better education for their children. They
want more good stuff for their family.

What the Shahid’s say before FbyF:
“We just moved here and don’t know what
family life is like”

What services might say:

By all standards the Shahid family are doing
well. Mum and dad are both employed. They
are not clients of any services. Yet they still
feel disconnected - like strangers in their
new country.

Risk Factors:
e isolation
e  Financial hardship

What the Shahid’s say now:

“We've learnt there are just different ways of
doing things, and feel more confident
knowing this is how a local family works.”

19



Ue want
cocial
cervices off

our backs.

2. Families in and out of
crisis

The Johns family has lots of ups and downs.
They are tired of all the services in their lives
and want to get on with things themselves.

What the Johns say before FbyF:
“We want welfare off our backs”

What services might say:

The Johns family cycle between crisis and
coping with regular visits from Child Services
and other crisis services. The three kids have
spent months at a time in foster care due to
alleged neglect and substance misuse by the
parents. The parents completed a stintin
rehab, but have no informal social support.

Risk Factors:
° parental substance misuse - neglect
° Isolation

What the Johns say now:

“The boys are enrolled in the local footy club,
and we're getting together with other
families”

Ule want

more good

lives.

3. Families moving on
after crisis

The Hanson family are starting over. They've
just left a horrible domestic violence
situation. They would like to meet new
people and see new places, they just need
the confidence, support and ideas.

What the Hansons say before FbyF:
“We want more good people in our lives”

What services might say:

Initially they had lots of services supporting
them but now the crisis has passed their files
have all been closed. The mother sees her GP
regarding her ongoing depression. Their
social isolation is still severe.

Risk Factors:
e pasttrauma
e poor mental health - isolation

What the Hansons say now:
“We get out and about more now and are
more confident”

people in ouvr

20



Our boys’

behaviour is
bad ond the
neighbours
glare at us.

4. Families who are stuck

Every day seems like a hard day to the
Swanson Family. But that’s the way it has
always been. They'd like to break out of the
daily grind but don’t know how.

What the Swanson'’s say before FbyF:
“Our boys’ behaviour is bad and the
neighbours glare at us”

What services might say:

This family is well known to child protection
services. They've got a stack of notifications.
They've been allocated a worker in the past
however minimal progress was made.

Risk Factors:
e poor financial management
e isolation
e inappropriate age expectations - poor
discipline
e neglect.

What the Swanson’s say now:

“My kids are more respectful than they were
before, and we've even started inviting
people over to our house.”

Ule never
thought of
ourselves as a
Sharing Family
and were

chocked when
we were acked.

5. Sharing Families

The Miller family had their first baby at age
14. Five kids and two grandkids later mum
has just completed her first vocational
course and plans to work her way to
university. Over the years the Miller family
have experienced poor mental health,
unemployment, relationship breakdown and
poverty, however they have come out the
other side and have goals for the future.They
are well connected to local sporting clubs
and the school community.

What the Miller’s say before FbyF:

“We never thought of ourselves as a Sharing
family and were shocked when we were
asked”

What the Miller’s say now:

“Being a Sharing family has helped us think
more about our own family and spend more
time together”

21



We do stvff, we dont just talk
about stuff! When we link-up
with famifies, we do fon stuff
together. Ue go to parks,
have bbgs, visit museums and
libraries, play games, and
have a. qood time.

Ulere for the whole f'a.mi/y./
Family by Family works with
everyone in the family - mums,
dads, kids, aunties, uncles,
grandmas, ete. Everybody can
Lake part.




Evaluations o

This program is based in evidence,
supported by independent evaluations.

Ack us for
copies of

Here are some selected interesting findings from our evaluations.

2012

2012-
2014

2015

2016

2021

Community
Matters Pty Ltd

Community
Matters Pty Ltd

Community
Matters Pty Ltd

Australian
Centre for Child
Protection

Adelaide University and
Better Start

Of 26 Sharing Families and 40 Seeking
Families 90% of families reported
achieving their goals

Seeking Families reported outcomes
including; social, personal development,
improved family interaction, time for self.

Outcomes for children included:
attachment, making new friends, becoming
more social, more stable routines.

Aggregate child protection data showed
promising results at all sites. A decrease in
notifications. A slowing rate of
notifications. A reduction in notifications in
the cohort appears to sustain post service.

In progress
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Uhatec the theory

base?

Key theories underpinning the design of the model include:

e Normalisation Theory

e Systems Theory

e Transtheoretical Behaviour Change

e Situational, Experiential and Social Learning Theory

e Self-determination Theory

e Attachment Theory
e Humanistic Philosophy

e Social Capital

Principles

Our practice principles help
us apply these theories to
ensure each tool and
interaction removes barriers
and empowers families to
make change.

The principles of the

program are

informed by our
theory base.
Whole family
focus
Opentoall Learn through
families who doing and
want to change reflecting

Families drive
change

Relationships

sustain change
24



familybyfamily.org.au
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Office: 08 82025181

FamilyByFamily@unitingcommunities.org

NEDD

Want to refer a family?

e Refer through the website
e Send us a message on Facebook
e Call Family by Family



